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FY3/2005 Financial & Operational HighlightsFY3/2005 Financial & Operational Highlights

BetterBetter--ThanThan--Expected Expected 
Financial ResultsFinancial Results

Both revenue and profits exceeded our forecasts.  FY3/2005 revenBoth revenue and profits exceeded our forecasts.  FY3/2005 revenue ue 
rose by 52% and operating profits doubled from FY3/2004.rose by 52% and operating profits doubled from FY3/2004.

Financial and operational synergies through the acquisition of AFinancial and operational synergies through the acquisition of AOL OL 
JapanJapan’’s ISP business since 7/2004.s ISP business since 7/2004.

Synergy from AOL JapanSynergy from AOL Japan
AcquisitionAcquisition

Raised 23 billion yen through the issuance of CB in 6/2004 and aRaised 23 billion yen through the issuance of CB in 6/2004 and an n 
additional 60 billion yen through straight bonds in 3/2005.additional 60 billion yen through straight bonds in 3/2005.Successful FinancingSuccessful Financing

Listing on the TSE1 from TSE Mothers. Plan to pay the first Listing on the TSE1 from TSE Mothers. Plan to pay the first 
dividends (dividends (¥¥1,000 and a commemorative dividend of 1,000 and a commemorative dividend of ¥¥200 per share).200 per share).

Fastest Listing on the Fastest Listing on the 
TSE First SectionTSE First Section

Secured over 100 billion yen cash as of 3/2005.  Achieved a net Secured over 100 billion yen cash as of 3/2005.  Achieved a net cash cash 
position of 8.2 billion.  position of 8.2 billion.  

Strong Balance Sheet Strong Balance Sheet 
and Cash Positionand Cash Position

Plans to commence the nationPlans to commence the nation’’s first 1.7GHz band Ws first 1.7GHz band W--CDMA field CDMA field 
trial at the end of 5/2005.trial at the end of 5/2005.

Entry To The HighEntry To The High--
Growth Mobile BusinessGrowth Mobile Business
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FY3/2005 Financial ResultsFY3/2005 Financial Results

Financial results exceeded our forecast. Sharp growth in revenue and profits

FY 3/2004FY 3/2004
AmountAmount

FY 3/2005FY 3/2005

Changes Changes 
(%)(%)

ForecastForecast
(on 2/10/2005)(on 2/10/2005)

Increase (Decrease) Increase (Decrease) 
/ Changes (%)/ Changes (%)

+52 %

+125 %

+197 %

+296 %

+46 %

+7 %

+43 %

+115 %

+¥19.77 billion

+¥5.17 billion

+¥5.35 billion

+¥6.99 billion

+¥6.56 billion

+¥0.60 billion

+¥14.60 billion

+¥5.96 billion

¥58.00 billion

¥50.00 billion

¥8.00 billion

¥7.00 billion

¥8.00 billion

¥20.00 billion

¥12.50 billion

¥8.50 billion

Revenue

Operating profit

Recurring profit

Net income

EBITDA

Capex

Operating expense

Operating free cash flow ※

¥38.14 billion

¥4.14 billion

¥2.72 billion

¥2.36 billion

¥14.37 billion

¥9.18 billion

¥34.00 billion

¥5.19 billion

¥57.91 billion

¥9.31 billion

¥8.07 billion

¥9.35 billion

¥20.93 billion

¥9.78 billion

¥48.60 billion

¥11.15 billion

+15 %+¥1.52 billion¥12.00 billionDepreciation ¥10.41 billion ¥11.93 billion

±0 %

+16 %

+15 %

+17 %

+5 %

-22 %

-3 %

+31 %

-1 %

※※ Operating free cash flow : EBITDA Operating free cash flow : EBITDA -- CapexCapex
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FY3/2006 Financial ForecastFY3/2006 Financial Forecast

Expect a 12% increase in ADSL/ISP operating cash flow. Plan to invest in Mobile.

FY3/2005FY3/2005

¥¥58.50 billion58.50 billion

¥¥49.00 billion49.00 billion

¥¥9.50 billion9.50 billion

¥¥0 billion0 billion

¥¥2.50 billion2.50 billion

--¥¥2.50 billion2.50 billion

¥¥8.00 billion8.00 billion

¥¥5.20 billion5.20 billion

--¥¥2.50 billion2.50 billion

--¥¥2.50 billion2.50 billion

¥¥20.00 billion20.00 billion --¥¥2.50 billion2.50 billion

¥¥7.50 billion7.50 billion

¥¥12.50 billion12.50 billion

¥¥0.50 billion0.50 billion

--¥¥3.00 billion3.00 billion

RevenueRevenue

Recurring profitRecurring profit

Net incomeNet income

EBITDAEBITDA

Operating profitOperating profit

CapexCapex

Operating expenseOperating expense

Operating free cash flow Operating free cash flow 

¥¥57.91 billion57.91 billion

¥¥48.60 billion48.60 billion

¥¥9.31 billion9.31 billion

¥¥8.07 billion8.07 billion

¥¥9.35 billion9.35 billion

¥¥20.93 billion20.93 billion

¥¥9.78 billion9.78 billion

¥¥11.15 billion11.15 billion

¥¥58.50 billion58.50 billion

¥¥51.50 billion51.50 billion

¥¥7.00 billion7.00 billion

¥¥5.50 billion5.50 billion

¥¥2.70 billion2.70 billion

¥¥17.50 billion17.50 billion

¥¥8.00 billion8.00 billion

¥¥9.50 billion9.50 billion

SummarySummaryADSLADSL・・ISPISP

FY3/2006 ForecastFY3/2006 Forecast

MobileMobile＋＋ ＝＝

¥¥10.50 billion10.50 billion ¥¥0 billion0 billionDepreciationDepreciation ¥¥11.93 billion11.93 billion ¥¥10.50 billion10.50 billion

Start paying taxes in FY3/2006.

Mobile costs include personnel, trial fees 
etc…

Operating free cash flow is expected to increase by 12% YoY
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eAccess Growth StoryeAccess Growth Story

Product Roadmap Product Roadmap -- From ADSL to MobileFrom ADSL to Mobile

ADSL wholesale 
business

ADSL wholesale ADSL wholesale 
businessbusiness

Acquisition of 
AOL ISP 
business

Acquisition of Acquisition of 
AOL ISP AOL ISP 
businessbusiness

Metallic phone and 
ADSL bundled service

Metallic phone and Metallic phone and 
ADSL bundled serviceADSL bundled service

Entry to the 
mobile market
Entry to the Entry to the 

mobile marketmobile market
Partner with 30 ISPs
VoIP Service
1M service for low-end users

Partner with 30 ISPsPartner with 30 ISPs
VoIP ServiceVoIP Service
1M service for low1M service for low--end usersend users

Expand metallic phone service area
Expand into telephone customer base
Expand metallic phone service areaExpand metallic phone service area
Expand into telephone customer baseExpand into telephone customer base

Seamless fixed and mobile services.
Broadband anywhere
Seamless fixed and mobile services.Seamless fixed and mobile services.
Broadband anywhereBroadband anywhere

Accelerate migration from 
narrowband to broadband

Entry to direct retail market

Accelerate migration from Accelerate migration from 
narrowband to broadbandnarrowband to broadband

Entry to direct retail marketEntry to direct retail market

～～20032003 3/20053/2005 20052005 20062006～～

ADSL Expansion PhaseADSL ADSL ExpansionExpansion PhasePhase ADSL Transition PhaseADSL Transition PhaseADSL Transition Phase Mobile Expansion PhaseMobile Mobile Expansion PhaseExpansion Phase
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New Challenges in FY3/2006New Challenges in FY3/2006

ADSLADSLADSL ISP (AOL)ISP ISP (AOL)(AOL) MobileMobileMobile

Board of DirectorsBoard of DirectorsBoard of Directors
AdministrationAdministrationAdministration

Finance,Finance,
Public Affairs, Public Affairs, 
Organization ManagementOrganization Management
President officePresident office

Promote ADSL-Metal 
Phone bundled services.
Suppress churn.
Maintain growth and 
profitability.

Promote ADSLPromote ADSL--Metal Metal 
Phone bundled services.Phone bundled services.
Suppress churn.Suppress churn.
Maintain growth and Maintain growth and 
profitabilityprofitability..

Increase broadband 
migration.
Strengthen content 
business.
Expand mobile 
application

Increase broadband Increase broadband 
migration.migration.
Strengthen content Strengthen content 
business.business.
Expand mobile Expand mobile 
applicationapplication

To win the 1.7GHz 3G 
mobile license.
Commence the first 
1.7GHz band W-CDMA 
field trial in Tokyo.

To win the 1.7GHz 3G To win the 1.7GHz 3G 
mobile license.mobile license.
Commence the first Commence the first 
1.7GHz band W1.7GHz band W--CDMA CDMA 
field trial in Tokyo.field trial in Tokyo.

Separated the Company into 3 Individual Business Separated the Company into 3 Individual Business 
Units in April 2005 to Diversify LongUnits in April 2005 to Diversify Long--Term Growth.  Term Growth.  
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eAccess Rights Plan Summary eAccess Rights Plan Summary 

Name of the PlanName of the Plan

eAccess Rights Plan eAccess Rights Plan 
‒‒ To maximize Corporate Value Through The Issuance of Trust CompaTo maximize Corporate Value Through The Issuance of Trust Company Stock ny Stock 

Option PlanOption Plan

Purpose of the PlanPurpose of the Plan

1.1. To Protect Corporate Value and Interests of eAccess ShareholdersTo Protect Corporate Value and Interests of eAccess Shareholders
2.2. To Maximize Negotiation Power of the Company Against UnsolicitedTo Maximize Negotiation Power of the Company Against Unsolicited Buyers.Buyers.
3.3. To Protect the Quality of Customer ServicesTo Protect the Quality of Customer Services
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eAccess Rights Plan Summary (2)eAccess Rights Plan Summary (2)

eAccess is well positioned to implement the Rights PlaneAccess is well positioned to implement the Rights Plan
eAccess has already established a strong global standard CorporaeAccess has already established a strong global standard Corporate Governance te Governance 
Structure with the following characteristics:Structure with the following characteristics:

•• Majority of our Board of Directors are independent DirectorsMajority of our Board of Directors are independent Directors
•• Our independent Directors have extensive domestic and global expOur independent Directors have extensive domestic and global experience in the telecom, erience in the telecom, 

IT and financial areas.IT and financial areas.

Process of eAccess Rights Plan (Trigger Point)Process of eAccess Rights Plan (Trigger Point)

When a takeover proposal is initiated from an unsolicited buyer,When a takeover proposal is initiated from an unsolicited buyer, the following process will be the following process will be 
taken:taken:

1.1. A A Corporate Value Enhancement Committee with our independent DirecCorporate Value Enhancement Committee with our independent Directorstors will be will be 
established.established.

2.2. The committee will review the proposal from the unsolicited buyeThe committee will review the proposal from the unsolicited buyer.r.
3.3. If the committee determines that the offer does not maximize lonIf the committee determines that the offer does not maximize longg--term corporate value and no term corporate value and no 

protection in shareholdersprotection in shareholders’’ interests, theninterests, then
4.4. eAccess shareholders (except only the unsolicited buyer)eAccess shareholders (except only the unsolicited buyer) are able to are able to exercise their stock exercise their stock 

options to protect the shareholdersoptions to protect the shareholders’’ valuevalue..
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US Statistics on the Rights PlanUS Statistics on the Rights Plan

Independent Directors (US vs Japan)Independent Directors (US vs Japan)US Statistics on the Rights PlanUS Statistics on the Rights Plan
（Source：O’Melveny & Myers) (Source: METI)

1.1. Well over 2,000 US public Well over 2,000 US public 
companies (about 18% of total US companies (about 18% of total US 
public companies and about 60% public companies and about 60% 
of S&P companies) have already of S&P companies) have already 
implemented similar version of implemented similar version of 
Rights Plans.Rights Plans.

2.2. No company has ever been No company has ever been 
required to trigger the Rights Plan required to trigger the Rights Plan 
over the last 20 years in the US.  

Independent Directors as a % of total Independent Directors as a % of total 
number of Directors (large companies)number of Directors (large companies)

USUS 8080％％

JapanJapan 2020％％

The NYSE and the Nasdaq require all The NYSE and the Nasdaq require all 
public company to have the majority of public company to have the majority of 
Board of Directors to be independent.  Board of Directors to be independent.  

Only 5.9% of Japanese companies have Only 5.9% of Japanese companies have 
majority independent directors on their majority independent directors on their 
Board.  

over the last 20 years in the US.  

Board.  
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eAccess Board of DirectorseAccess Board of Directors

Global Style Corporate Governance Structure to enforce the RightGlobal Style Corporate Governance Structure to enforce the Rights Plans Plan
【3 Internal Board of Directors 】

CEO Sachio SemmotoCEOCEO Sachio SemmotoSachio Semmoto COO Haruo TanenoCOOCOO Haruo TanenoHaruo Taneno CFO Eric GanCFOCFO Eric GanEric Gan

Former KDDI Senior Vice PresidentFormer KDDI Senior Vice PresidentCo-Founder of DDI (KDDI)Co-Founder of DDI (KDDI) Ex-Goldman Sachs
Managing Director
Ex-Goldman Sachs
Managing Director

William KennardWilliam KennardWilliam Kennard Paul ReynoldsPaul ReynoldsPaul Reynolds Raymond KwokRaymond KwokRaymond Kwok

Former chairman of the FCC 
(Federal Communications 
Commission)

Former chairman of the FCC 
(Federal Communications 
Commission)

Chief Executive of BT WholesaleChief Executive of BT Wholesale Vice Chairman of Sun Hung Kai 
Properties Ltd.
Vice Chairman of Sun Hung Kai 
Properties Ltd.

Toru HashimotoToruToru HashimotoHashimoto

Chairman of Deutsche Securities 
Ltd, Tokyo Branch
Former CEO of Fuji-bank 
(Currently Mizuho bank)

Chairman of Deutsche Securities 
Ltd, Tokyo Branch
Former CEO of Fuji-bank 
(Currently Mizuho bank)

Dr. Toshio YasuiDr. Toshio YasuiDr. Toshio Yasui Professor Jiro KokuryoProfessor Jiro KokuryoProfessor Jiro Kokuryo

Former President of Solectron JapanFormer President of Solectron Japan Professor of Keio UniversityProfessor of Keio University

Morihiko TashiroMoriMorihikohiko TashiroTashiro

Former President of Tomen 
Corporation
Former President of Tomen 
Corporation

【7 External Board of Directors 】･･･Extensive Experience in the Global and Domestic Telecom, IT and Financials

The Corporate Value Enhancement Committee consists of independenThe Corporate Value Enhancement Committee consists of independent directors.t directors.
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eAccess Rights Plan Implementation ProcesseAccess Rights Plan Implementation Process

Trust
Bank
TrustTrust
BankBank

Intermediate
Company

IntermediateIntermediate
CompanyCompanyeAccesseAccesseAccess

All other shareholdersAll other shareholders
(Rights to exercise stock options)(Rights to exercise stock options)

Hostile Acquirer Hostile Acquirer 
(No right to exercise stock (No right to exercise stock 

options)options)

Corporate Value
Enhancement Committee

Corporate ValueCorporate Value
Enhancement CommitteeEnhancement Committee

Trust
Bank
TrustTrust
BankBank

Intermediate
Company

IntermediateIntermediate
CompanyCompanyeAccesseAccesseAccess

Unattractive ProposalUnattractive Proposal
Which Could Destroy Corporate ValueWhich Could Destroy Corporate Value

Attractive ProposalAttractive Proposal
To To MaximimzeMaximimze Corporate ValueCorporate Value

Redeem Stock OptionsRedeem Stock Options

(Note) The plan is expected to be approved in the 
annual shareholders meeting on 6/22/2005.
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eAccess Subscriber GrowtheAccess Subscriber Growth

Total subscribers reached 2.16 million, an increase of 24% YoYTotal subscribers reached 2.16 million, an increase of 24% YoY

（thou. Subscribers）
ISP Subscribers

ADSL Subscribers

Narrowband Subscribers

Non-eAccess broadband 
Subscribers

※exclude eAccess 
ADSL subscribers

1,091 1,180
1,294

1,496
1,665

1,778 1,828 1,850

347 325 314

1,091
1,180

1,294

1,496

1,665

2,125 2,153 2,164

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2,000

2,200

2003/1Q 2003/2Q 2003/3Q 2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q

ISP Subscribers

ADSL Subscribers
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Revenue GrowthRevenue Growth

Quarterly revenue grew 42% Quarterly revenue grew 42% QoQQoQ on higher ADSL subscribers & AOL acquisitionon higher ADSL subscribers & AOL acquisition

8,250
9,146

9,898
10,849

12,108

15,458
15,38514,957

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

2003/1Q 2003/2Q 2003/3Q 2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q

Revenue

（¥ million）
Acquisition of Acquisition of 

AOL JapanAOL Japan
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EBITDA and Operating Profit TrendEBITDA and Operating Profit Trend

Decline in margins due to temporary increase in sales & marketinDecline in margins due to temporary increase in sales & marketing expensesg expenses

（EBITDA : ¥ million）

EBITDA and EBITDA Margin TrendEBITDA and EBITDA Margin Trend Operating Profit and Operating Margin TrendOperating Profit and Operating Margin Trend

459

814
966

1,793

2,695

2,036

2,785

1,901

8.9% 9.8%

14.8%

18.6% 17.5%

13.2%

5.6%

17.5%

0

500

1,000

1,500

2,000

2,500

3,000

2003/1Q 2003/2Q 2003/3Q 2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q
0%

10%

20%

30%

40%

50%Operating profit

Operating margin

(Operating Profit : ¥ million)

2,799

3,327
3,620

4,622 4,529

5,730 5,625

5,042

36.4% 36.6% 37.4% 38.3% 36.6%
42.6%

33.9% 32.6%

0

1,000

2,000

3,000

4,000

5,000

6,000

2003/1Q 2003/2Q 2003/3Q 2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q
0%

20%

40%

60%

80%

100%
EBITDA
EBITDA margin (%)

（EBITDA Margin : %） （Operating Profit Margin : %）

Subscriber acquisition costs increased in the 4Q, primarily due to the year-end marketing campaigns and the 
initial promotion of the new ADSL-Metal Phone bundled services. 
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Gross Profits and Margins TrendGross Profits and Margins Trend

Improvement in gross margin due to higher network operating effiImprovement in gross margin due to higher network operating efficiencyciency

（¥ million）

Gross Profits and Gross MarginsGross Profits and Gross Margins COGS and SG&A TrendCOGS and SG&A Trend

2,451
2,914

3,297

4,624 4,647

6,536
6,861

7,890

29.7%
31.9% 33.3%

42.6%
38.4%

43.7% 44.6%

51.0%

2003/1Q 2003/2Q 2003/3Q 2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q

売上総利益

売上総利益率

5,799 6,232 6,600 6,225
7,461

8,421 8,524
7,568

1,992
2,100

2,331 2,723

2,854

3,751 4,166 5,854

2003/1Q 2003/2Q 2003/3Q 2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q

販管費

売上原価

Gross ProfitGross Profit
Gross MarginGross Margin

SG&ASG&A
COGSCOGS

（¥ million）

New product launch promotion of ADSL Metal New product launch promotion of ADSL Metal 
Phone bundle services in 4Q.Phone bundle services in 4Q.

Continued improvement in gross margin due to Continued improvement in gross margin due to 
higher network operating efficiency and lower higher network operating efficiency and lower 
backbone expenses from our optical IP network. backbone expenses from our optical IP network. 

Achieved 51% gross margin in the 4Q.Achieved 51% gross margin in the 4Q.
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Quarterly Capex and Operating FCF TrendQuarterly Capex and Operating FCF Trend

Maintain highMaintain high--level operating free cash flow generationlevel operating free cash flow generation

（¥ million）

3,293

2,605

1,611 1,669
2,045 2,060

1,574

2,408

1,690

3,293

2,605

1,611 1,669

2,045

3,750

1,574

2,408

0

1,000

2,000

3,000

4,000

2003/1Q 2003/2Q 2003/3Q 2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q

-494

722

2,008

2,953
2,484

1,980

4,050

2,634

-1,000

0

1,000

2,000

3,000

4,000

5,000

2003/1Q 2003/2Q 2003/3Q 2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q

FCF

Capital Spending TrendCapital Spending Trend Operating Free Cash Flow (FCF)Operating Free Cash Flow (FCF)

Acquisition of Acquisition of 
AOL JapanAOL Japan

（¥ million）

ADSL related capex amount remained relatively flat throughout FY 3/2005. The sharp jump in capex in 2Q 
was mainly due to a one-time acquisition of AOL goodwill.
Annual capex was 9.8 billion yen in FY 3/2005, much lower than our forecast of 12.5 billion yen.
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Straight Bond FinancingStraight Bond Financing

eAccess Ltd. #1 and #2 Unsecured Straight BondseAccess Ltd. #1 and #2 Unsecured Straight BondseAccess Ltd. #1 and #2 Unsecured Straight Bonds

Payment Date : March 24, 2005Payment Date : March 24, 2005
Issue Amount : JPY 60 billionIssue Amount : JPY 60 billion
TermsTerms

55--year Maturity : JPY 50 billionyear Maturity : JPY 50 billion（（raterate：：1.951.95％）％）

77--year Maturity : JPY 10 billionyear Maturity : JPY 10 billion（（raterate：：2.752.75％）％）

BBB rating from R&IBBB rating from R&IBBB rating from R&I

Obtained Obtained ““BBBBBB”” credit rating from Rating and Investment Information, Inc.credit rating from Rating and Investment Information, Inc.
Rating was determined based on the current ADSL business operatiRating was determined based on the current ADSL business operation and the     on and the     
potential growth opportunities in the new mobile broadband businpotential growth opportunities in the new mobile broadband business.ess.

Capital secured for The Future Mobile Business InvestmentCapital secured for The Future Mobile Business Investment
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Healthy Balance SheetHealthy Balance Sheet

Strong improvement in cash balance and net debtStrong improvement in cash balance and net debt

FY 3/2005FY 3/2005 Increase Increase 
(Decrease)(Decrease)BalanceBalance Share of totalShare of total

FY 3/2004FY 3/2004

BalanceBalance Share of totalShare of total

¥18.40 billionCash and cash depositCash and cash deposit 37.4 % ¥104.77 billion 77.6 % +¥86.37 billion

¥27.18 billionDebtDebt 55.2 % ¥96.56 billion 71.5 % +¥69.38 billion

Net debtNet debt ¥8.79 billion -- -¥8.21 billion -- -¥17.00 billion

Total ShareholdersTotal Shareholders’’ EquityEquity ¥15.96 billion 32.4 % ¥28.48 billion 21.1 % +¥12.52 billion

Total AssetTotal Asset ¥49.20 billion 100.0 % ¥134.99 billion 100.0 % +¥85.79 billion

Net debt / Equity ratio (%)Net debt / Equity ratio (%) 55.0 ％ -- -28.8 % -- --

ShareholdersShareholders’’ equity increased by 78% equity increased by 78% YoYYoY to 28.5 billion yen. Achieved a high ROE (tax credit to 28.5 billion yen. Achieved a high ROE (tax credit 
inclusive) of 32.8%.inclusive) of 32.8%.

Net debt position improve by 17 billion yen Net debt position improve by 17 billion yen YoYYoY to a net cash position of 8.2 billion in FY 3/2005 to a net cash position of 8.2 billion in FY 3/2005 
from a net debt of 8.8 billion in FY3/2004. Achieved net cash infrom a net debt of 8.8 billion in FY3/2004. Achieved net cash in five years since the inception.five years since the inception.
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Shareholders Return PolicyShareholders Return Policy

Plan to pay 1,000yen dividend per share & a commemorative dividePlan to pay 1,000yen dividend per share & a commemorative dividend of Y200nd of Y200

Plan to pay an annual cash dividend of 1,000 yen per share.

Plan to pay an additional commemorative dividend of 200 yen per share to 
celebrate the listing on the Tokyo Stock Exchange First Section.

Based on March 31, 2005 share price of 91,000 yen, the dividend yield is 
estimated at around 1.3%.

Expect to maintain the same amount of annual cash dividend at 1,000 yen 
per share for FY 3/2006

Plan to pay an annual cash dividend of 1,000 yen per share.Plan to pay an annual cash dividend of 1,000 yen per share.

Plan to pay an additional commemorative dividend of 200 yen per Plan to pay an additional commemorative dividend of 200 yen per share to share to 
celebrate the listing on the Tokyo Stock Exchange First Section.celebrate the listing on the Tokyo Stock Exchange First Section.

Based on March 31, 2005 share price of 91,000 yen, the dividend Based on March 31, 2005 share price of 91,000 yen, the dividend yield is yield is 
estimated at around 1.3%.estimated at around 1.3%.

Expect to maintain the same amount of annual cash dividend at 1,Expect to maintain the same amount of annual cash dividend at 1,000 yen 000 yen 
per share for FY 3/2006per share for FY 3/2006

Focus on Growth and Return Balance PolicyFocus on Growth and Return Balance Policy
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Shareholders as of March 31, 2005Shareholders as of March 31, 2005

Outstanding SharesOutstanding Shares 1,364,9401,364,940

No. of ShareholdersNo. of Shareholders 36,17336,173

Shareholders Distribution (%)Shareholders Distribution (%)

6/2004: Completion of share 6/2004: Completion of share tranchetranche from prefrom pre--IPO IPO 
private equity investors (i.e. Carlyle, Goldman Sachs private equity investors (i.e. Carlyle, Goldman Sachs 
etc.) etc.) 
10/2004: Completion of 10/2004: Completion of tranchetranche of all shares and of all shares and 
warrants held by Japan Telecom.warrants held by Japan Telecom.

Minimize preMinimize pre--IPO investors IPO investors 
selling pressureselling pressure

Improve liquidity for public Improve liquidity for public 
shareholdersshareholders

Foreign Institutions
48.1％

Individuals/OthersIndividuals/Others
34.234.2％％

Financial 
Institutions

14.6％

Operating Companies
/Other institutions

2.3％

Security Firms 0.8％
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ADSL & ISP BusinessesADSL & ISP Businesses
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ADSL Business StrategyADSL Business Strategy

Expand ADSL customer base & customer satisfactionExpand ADSL customer base & customer satisfaction
Expand new bundled ADSLExpand new bundled ADSL--Metal phone servicesMetal phone services

Commenced new marketing campaign of ADSL-Metal Phone 
bundled services from 2/2005
Service area expansion to increase coverage
Expand targeted ADSL subscriber base into telephone users

Commenced new marketing campaign of ADSL-Metal Phone 
bundled services from 2/2005
Service area expansion to increase coverage
Expand targeted ADSL subscriber base into telephone users

ADSL-Metal phone 
bundled services

ADSLADSL--Metal phone Metal phone 
bundled servicesbundled services

Retention scheme
to lower churn

Retention schemeRetention scheme
to lower churnto lower churn

Waive user commission costs for moving locations
Strengthen back office customer consultation to suppress churn
Conduct customer survey and implement long-term discount plan

Waive user commission costs for moving locations
Strengthen back office customer consultation to suppress churn
Conduct customer survey and implement long-term discount plan

Maintain Subscriber Growth and ProfitabilityMaintain Subscriber Growth and Profitability
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AOL Business StrategyAOL Business Strategy

Synergies with ADSL business Synergies with ADSL business -- higher broadband migration and lower churnhigher broadband migration and lower churn

12.8%
16.2%

19.2%
21.3%

29.1%

1Q/2004 2Q/2004 3Q/2004 4Q/2004 4Q/2005

29.1%

（予測）（予測）

Strengthen on-line advertising

Strengthen on-line e-Commerce business

Improve content collaboration with AOL Inc. 

Improve local content aggregation

Develop new mobile portal applications

Strengthen onStrengthen on--line advertisingline advertising

Strengthen onStrengthen on--line eline e--Commerce businessCommerce business

Improve content collaboration with AOL Inc. Improve content collaboration with AOL Inc. 

Improve local content aggregationImprove local content aggregation

Develop new mobile portal applicationsDevelop new mobile portal applications

Value-Added ServicesValueValue--Added ServicesAdded Services

Net increase in March 2005 monthly Net increase in March 2005 monthly 

subscribers (first time in 3 years)subscribers (first time in 3 years)

AOL Broadband Migration TrendAOL Broadband Migration Trend

（（Before AcquisitionBefore Acquisition））

【【Forecast of 2006/3Forecast of 2006/3】】

Focus on broadband migration and content valueFocus on broadband migration and content value--added servicesadded services
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eMobile StrategyeMobile Strategy
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Mobile License ScheduleMobile License Schedule

• October 2004 eAccess announced interest to apply for the 1.7GHz FDD bandeAccess announced interest to apply for the 1.7GHz FDD band

• June 2005 MICMIC’’s Licensing Policy First Draft announcements Licensing Policy First Draft announcement

• Aug. - Sep. 2005 Applications for Mobile License StartApplications for Mobile License Start

• Nov. - Dec. 2005 New 1.7GHz licenses to be granted New 1.7GHz licenses to be granted 

MIC to announce availability of spectrum for new MIC to announce availability of spectrum for new 
entrants and existing operatorsentrants and existing operators

• October 2004～Feb. 2005 Participated in MIC discussion meetings on mobile allocation plaParticipated in MIC discussion meetings on mobile allocation plann

• Apr - May 2005 (Plan) Participated in 1.7GHz Technology Condition Working Group of MICParticipated in 1.7GHz Technology Condition Working Group of MIC

• July 2005 Finalized MICFinalized MIC’’s Licensing Policy announcements Licensing Policy announcement

Study ProcessStudy Process

Timetable (Estimated)Timetable (Estimated)

Public CommentsPublic Comments

Due DiligenceDue Diligence

• May 2005 Commencement of 1.7GHz WCommencement of 1.7GHz W--CDMA field trial in TokyoCDMA field trial in Tokyo
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WW--CDMA Field Trial in the 1.7GHz BandCDMA Field Trial in the 1.7GHz Band

Plan to commence Japan’s First FULL Field Trial in May 2005,Plan to commence JapanPlan to commence Japan’’s First FULL Field Trial in May 2005,s First FULL Field Trial in May 2005,

PurposePurpose To test the equipment and technology in the field and collect  To test the equipment and technology in the field and collect  
field data for the commercial services.  field data for the commercial services.  

Field TrialField Trial
To test the radio transmission in the 1.7GHz Band To test the radio transmission in the 1.7GHz Band 

To test new 3.5G WTo test new 3.5G W--CDMA extension HSDPA technology CDMA extension HSDPA technology 

Trial AreaTrial Area First operator to conduct field trials in TokyoFirst operator to conduct field trials in Tokyo

ScheduleSchedule Preliminary trial license granted in April 2005Preliminary trial license granted in April 2005
Full field trial license expected in May 2005Full field trial license expected in May 2005
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1.7 GHz Field Trial Sites in Tokyo1.7 GHz Field Trial Sites in Tokyo

Four trial sites in the Tokyo metropolitan and residential areaFour trial sites in the Tokyo metropolitan and residential areaFour trial sites in the Tokyo metropolitan and residential area

Trial area #2
Shinjuku Ichigayadai

Trial area #3
Shinjuku Daikyocho

Trial area #1
Shinjuku Yotsuya

 

Trial area #4
Setagaya Ookura
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Field Trial NetworkField Trial Network

Launch a full field trial with Lucent and FujitsuLaunch a full field trial with Lucent and FujitsuLaunch a full field trial with Lucent and Fujitsu

InternetInternet

RNCRNC

RNCRNC

CoreCore

CoreCore

CenterCenter

CenterCenter

BackboneBackbone

LucentLucentLucent

FujitsuFujitsuFujitsu

NodeNode
HandsetsHandsets
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1.7GHz WCDMA1.7GHz WCDMA⇔⇔WiFi WiFi InterworkingInterworking TrialTrial

IP NetWork

WiFi Access FTP/Streaming
Server

Handover

WCDMA Network

Computer with 
Wireless LAN 

capability

Core NetworkWCDMA Handset Radio Access Network

Wireless LAN 
station

WCDMA Node

Conduct a field trial of W-CDMA and WiFi. Feasibility study of FMCConduct a field trial of WConduct a field trial of W--CDMA and CDMA and WiFiWiFi. Feasibility study of FMC. Feasibility study of FMC
*FMC：Fixed Mobile Convergence

WiFi Network
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eMobile Service ConcepteMobile Service Concept
To offer seamless fixed and mobile broadband (Fixed Mobile Convergence). 

Target new mobile application users market
To offer seamless fixed and mobile broadband (Fixed Mobile ConveTo offer seamless fixed and mobile broadband (Fixed Mobile Convergence). rgence). 

Target new mobile application users marketTarget new mobile application users market

Adopt 3.5G WAdopt 3.5G W--CDMA extension technology (HSDPA)CDMA extension technology (HSDPA)

Simple and Inexpensive call rate planSimple and Inexpensive call rate plan

New service concept & business model New service concept & business model 

1)  Focus on mobile data applications1)  Focus on mobile data applications
open Internet access
anywhere broadband concept

2)  Focus on new 2)  Focus on new ““enjoy lifeenjoy life--stylestyle”” handsetshandsets
Develop new mobile communication module in daily life-style appliances

3)  Develop new users market3)  Develop new users market
Smart Phone
Open MVNO network
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ConclusionConclusion

ADSL BusinessADSL Business Maintain  subscriber growth, positive cash flow and 
profit margins.
Maintain  subscriber growth, positive cash flow and 
profit margins.

Accelerate broadband migration and strengthen 
content business.
Accelerate broadband migration and strengthen 
content business.

ISP Business ISP Business 
(AOL)(AOL)

Commence mobile field trial in Tokyo and prepare 
license application.
Commence mobile field trial in Tokyo and prepare 
license application.

Mobile BusinessMobile Business

Strengthen cash flow and balance sheet for mobile 
business
Strengthen cash flow and balance sheet for mobile 
business

Balance SheetBalance Sheet

Maintain shareholder return policy and same dividend 
per share 
Maintain shareholder return policy and same dividend 
per share 

Shareholder Shareholder 
ReturnsReturns
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This presentation has been prepared by eAccess Ltd. (This presentation has been prepared by eAccess Ltd. (““the Companythe Company””).  This presentation ).  This presentation 
contains forwardcontains forward--looking statements, which are subject to risks, uncertainties, alooking statements, which are subject to risks, uncertainties, and nd 
assumptions.  This presentation is being presented solely for yoassumptions.  This presentation is being presented solely for your information and is subject ur information and is subject 
to change without notice.  No representation or warranty, expresto change without notice.  No representation or warranty, expressed or implied, is made and sed or implied, is made and 
no reliance should be placed on the accuracy, actuality, fairnesno reliance should be placed on the accuracy, actuality, fairness, or completeness of the s, or completeness of the 
information presented.  The Companyinformation presented.  The Company accept no liability whatsoever for any losses arising accept no liability whatsoever for any losses arising 
from any information contained in the presentation.from any information contained in the presentation.

This presentation does not constitute an offer or invitation to This presentation does not constitute an offer or invitation to purchase or subscribe for any purchase or subscribe for any 
shares of the Company, and no part of this presentation shall foshares of the Company, and no part of this presentation shall form the basis of or be relied rm the basis of or be relied 
upon in connection with any contract or commitment.upon in connection with any contract or commitment.
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